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Rasing Awareness

The Changing Nature of
School Administration

The whole world is undergoing
radical changes, since the fundamental (
problems of human relationships are
becoming increasingly insoluble, and
people are returning towards education
as apossible means of practical remedies.
Therefore, quality education is not just a
want but aneed of the hour. i

The concept of 'quality' is an
integral part of human development. J
Quality education provides students' an
opportunity to reflect on the critical, social,
social- economic, cultural, moral and spiritual
issues faced by humanity. The process of quality
is like a musical theme with variations
therefore, change and continuity often work
harmoniously together.

Success of an educational institute lies in
achieving excellence and the only gateway for
achieving excellence is quality. In order to look
for quality as strategy as well as quality as value,
the leaders need to be professional in their
outlook, committed to transparency,
unprejudiced, strategists and inspired by the
vision of changing situations. Moreover,
simplicity, dignity and a composer with total
conviction and perseverance are added
expectations.

Due to the increasing pressure of
expectations, running an educational institute 1s
becoming more challenging day by day. Returns
of efforts are expected to be visible in a shorter
period of time, therefore, the decisions of heads
become riskier.

The head should have the capacity to
build a good team in today's most difficult and

L

Ny

W17

competitive situation. Ability to delegate
effectively, helping employees at work,
encouraging them to take decisions, supporting
and guiding them is much acknowledged.
Long-term effectiveness, genuine courtesy and
respect for others is essential. Leaders are
expected to put forth efforts to innovate and
attempt to raise the standards of the school and
build an emotional bond with their subordinates
and students. Although it is a simple concept of
demand and supply, at a school, due to
continuously changing demands, the supply
needs a continuous and rapid change.

The quality is not just limited to values or
knowledge but it also expands to strategy, to
sustain, maintain and evolve with ever-
evolving expectations from school and keep on
fulfilling the goal of human life.

Manisha Lashkari
Principal, Smart Study
InternationalSchool
Nathdwara, Rajsamand
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